
Well planned is half way done? 

 

”It's lovely to be back at work and start the week with my workmates”- says my colleague on 

Monday morning and embraces me with a hug.  From different reasons some of our team members 

have been away from work last week. Someone has been working in the other building; someone 

has been on vacation or on sick leave. If someone is missing it effects on our daily work; others 

have to fill in the gap the missing person leaves, in the other hand there is no one to consult patient 

care issues and no company for lunch or backup! However, in this morning everyone are here and 

doing their own, pre-agreed tasks. Our goal is good patient care and our team is just as oiled 

machine. 

Our team consist two dentists, a dental hygienist and a dental nurse. Main task is to manage our 

1400 students, under school-age children and pregnant mothers, call duty and to help where as 

possible to shorten adult treatment queue. The timetable is tight and in the end of May schools will 

be closed so job stress is tended to rise. Also dental hygienist and dental nurse are responsible to 

handle equipment maintenance, make orders, book appointments and do other maintenance tasks. 

 

How can we manage? 

Couple times of a year we have a meeting, when we look all tasks and do divisions of labor. Usually 

it is depending on how each of us has the recourses to perform the tasks. Dental hygienist and 

dental nurse have agreed to share all the maintenance tasks equally. When the whole team knows 

what to do, it is a pleasant to work, without stress! Every week we hold short thirty minutes 

meeting, there we discuss about current issues and monitor our goals. Even then we fine-tune our 

division of labor. When things are discussed on a weekly basis, problems don’t crow too big. Also 

Regular meetings are good for team spirit and sometimes we do something nice together in our 

spare time. 

I have realized that every patients requires different time when it comes to the length of the 

appointment and that's why I have given up booking the same amount of time for every patient. It is 

easy to implement because I can plan my timetable in my diary by myself. Employers 

recommendations for the appointment times gives me the base how to build up my schedule but I 

tailor it the way I know from my experience it will work the best for me.  Dental hygienist role is to 

motivate patient in oral health self-care which in the long run is supposed to cut down corrective 

treatments. Self-care motivating is not always easy. As a bonus, for my work I can plan my 

workdays however I want. Then I can plan it not to be burden. Variation on the tasks, firm, 

appropriate treatment times, enough time for maintenance; that's what good work day is all about! 

Dear readers, every once in a while stop and think, how we can manage without rush and stress! 

Sunny summer! 

Thea Mandelin 

 

Translation; Virve Jääskeläinen 

 


